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VI Semester B.Com. Examination, September 2020 
(CBCS Scheme) 

(F + R) (2017-18 and Onwards) 
COMMERCE 

Paper - 6 .5 :  Elective Paper - Ill : Performance Management 
(Finance Group) 

Time : 3 Hours 

Instruction : Answer should be written in English or in Kannada. 

20po7 - 2  

SECTION -- A 

1 .  cs3ccd 5 zzriri eu30 532 zjr'2 ecrk. 

Answer any 5 questions. Each question carries 2 marks. 

a) d egos eobs,ab 0db ? 

What is zero-based budget ? 

b) 'ors-s»er'?' oaab serf o&@20? 

How do you calculate Debt-equity ratio? 

c) '23±au3 e00 3p, 00 ? 
e 

What is activity-based costing ? 

d) ams as 2a egF ad, #. 
el 

Give the meaning of transfer pricing. 

e) '&aF a=» 5do' 0es ? 

What is management report ? 

f) b2a5brads eds o2a' zrj er ab, pe. 
c) co 0 e 

What do you mean by performance appraisal ? 

g) a&phe2 20br6db oded ? 
c) 

What do you mean by divisional performance ? 

Max. Marks : 70 

(5x2=10) 

P.T.O. 

BMSCW LIBRARY

BMSCW LIBRARY 



SE - 257 -2 I 111111111111111111111111111111 1111 

2Jar -- 2 

SECTION-8 

0153cdo 3 zdzrri u30. 5,2 sdzr6 eons. 

Answer any 3 questions. Each question carries 6 marks. 

2. 7b0 5d232#} o b  zr 2as1b 2e. 
2 e± c 0 el 

Explain the concept of target costing. 

(36=18) 

3. 520Ed,022 d23po3} d3 23au3 &0s 323223p's! d32.rb 393. 
) 2 -p j e ? 

Bringout the differences between traditional costing and activity-based costing. 

4. b23D 0' 25000 00&3° es2ob epa rb & sos33: 
c ± 

32r's 33ab@perR() 
2±  

5bnrts? 350 

b2F Bo 125 

2c3era' de&3r? 100 
?..::I  

ad tree#pl (@ 12,50,000) 50 

2rd'2r' 3ec i3pi? 25 

do83 537is (20% 20) 65 
2± 

ass 5dz3rt (25% .g) 35 

ere3 du#pis ( 2,50,000 30) 25 

10000 0bur r's' zed e053, ob:kb, 3a10». 

The budgeted expenses for the production of 25000 units in a factory is given 
below: 

Elements of Cost 

Materials 

Labour 

Variable overheads 

Cost per Unit () 

350 

125 

100 
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Fixed overheads (? 12,50,000) 50 

Variable expenses (Direct) 25 

Selling expenses (20% Fixed) 65 

Distribution expenses (25% Fixed) 35 

Administration expenses (R 2,50,000 Fixed) 25 
Prepare a Flexible Budget for the production of 10000 units. 

5. &snd 5&3n's? 2ob #o#ri o2ore3: 
·  0  e 

doe3 zig,3 02gr- 50 

2U'2as dad, z,3 ob0gr- 40 

20 2d3rs- ? 1,50,000 
0  2± 

Bo&o0: 

a) ba3 cob - ab02&zr7a3 ad3 
Q . o o co 

b) o0bade db2,3 22o0253b,4000 a2gr r'er? 8@ ad@Ur' ad3 a0b 
Bo&@00. 

The following information relates to a firm : 

Selling price per unit -- ? 50 

Variable cost per unit -- ?  40 

Fixed cost -- 1,50,000 

Find ou t :  

a) SEP in units and in amount 

b) Find out selling price per unit if BEP is brought down to 4000 units. 
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6. s»6sn ad30220ad(a) 3ah sde,a,,o (b) 3 cod ad,3do sh (c) 3sh 5ab},F 

ad,3d,ors2 rcp0. 

3,dcd3 r&rs? -- 20000 

Dos' nor's -- 25000 
..I) 

ad,adrs&' -- ?  1 5  ad3 7lour 

a5s' a0- 12 .5  33 rcur 

Using the following information, calculate (a) Labour Cost Variance (b) Labour 

Rate Variance (c) Labour Efficiency Variance. 

Standard hours - 20000 hrs 

Actual hours -- 25000 hrs 

Standard wage rate - ? 1 5  per hour 

Actual wage rate -- 12 .5 per hour 

227' -- 2 
• 

SECTION - C  

0!/cc'de 3 zj,zrtri vu30». 53 zdzr 14  el. 

Answer any 3 questions. Each question carries 14  marks. (3x14=42) 

a) What are the objectives of activity-based-costing ? 

b) Briefly explain the steps in target costing. 

8. 50rps 2 ls. d¢.3 d,ado-erk, ads eb#end,39A. 

What are the needs and advantages of performance management information 

system. 
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25 

d20&3 

e' 

Bo&@c0: 

a) &2& ad02&3 0dco 

b) 1ah¢ 

c) ? 27,00,000 &2 7ere zew ncd' ado3 do3 
..I) 

31-03-2020 

81,00,000 

4,05,000 

31-03-2019 

1,62,000 

72,90,000 

) be cord aigce, 

e) ? 6,48,000 a027' gab53 02& 
O ch 

0) ?90,00,000 ado2»i, 2rd5' c2e' 

g) a0a ale nerd 2'2rb5' 53, 

Vaishnavi Co. reports the following information for 2 years 

Particulars 

Sales 

Profit 

Calculate : 

31-03-2019 

72,90,000 

1,62,000 

31-03-2020 

81,00,000 

4,05,000 

a) PN ratio 

b) Fixed cost 

c) Sales to earn a profit of ? 27,00,000 

d) BEP (in amount) 

e) Margin of safety at a profit of < 6,48,000 

f) Profit when sales are ? 90,00,000 

g) Variable cost for 2 years. 
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' · · · 

10 .  d,22r s2352F ob,10000 o@purrs eoc»a eug.'siri erk3, de#rib 5si 2e@ad. 

sd,3 ab&u·R () 

5b7rt'sb 700 

b228 d3 250 
. 2± 

2c3era3' de523rs? 200 
Zd .· . 

zg sieeia3r'sb (@ 20,00,000) 200 

2Ura' 537 (3e) 50 
± 

ado2&3 237 (10% 20) 130 
2±  

ari de3r's (20% z) 70 

ere d#pt ( 5,00,000) 50 
., .. . ·  

·  

8000 c&us ad3, 6000 ab7ours'db, 3dose res' ad#g', orbs 

±20r'al ad353l, ct0» ad zd,3 57&R 3lea' de#g'db2, 3ls an e0». 
· - · ·  .  .  .  -- . . . : · .  .  .  

The expenses for budgeted production of 10000 units in Prakash Industries 

are given below. 

Materials 

Labour 

Variable overheads 

Fixed overheads (@ 20,00,000) 

Variable expenses (direct) 

Selling expenses (10% fixed) 

Distribution expenses (20% fixed) 

Administration expenses ( 5,00,000) 

Per unit (@) 

700 

250 

200 

200 

50 

130 

70 

50 

Prepare a budget for production of 8000 units and 6000 units and also indicate 

cost per unit at both levels. 

BMSCW LIBRARY

BMSCW LIBRARY 



11111111111111111 IIIII 1111111111111 -7 SE -- 257 

1 1 .  2 0 d  0252 028 23rad z,ad»eds d3pt: 

40% - A zoo&s -- 80 d3 8srrR 

60% -- B so&r -- 60 ad3 &3arR 
r 

e330b 10% Gd 2ad2cs ad oe&on0d. 
co co e e ch 

JD#l8 son 537sb: 
-i ' vi 

90 3° - A ooF - 3d3 &arR 84 

160 &3° - B  o g  -d3 83arrR 46 

Jl28 &u32U3 230 &37? 
0 c 

s be8 2a0lo0 a€,52ab? a,3, obrtb, oz» @cp0. 

The standard cost of a certain components in a chemical mixture is 

40% -- Material A -- ?  80 per ton 

60% -- Material B -- ?< 60 per ton 

A standard' loss of 10% is expected in production. 

Actual cost of materials used is : 

90 tons - Material A -- ?  84 per ton 

160 tons -- Material B -- 46 per ton 

Actual output is 230 tons 

Calculate all material variances. 
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